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How Risk
Management and
Project
Management are
Intrinsically Linked

Risk management and Project Management are both essential
components of successfully completing projects and achieving
organisational objectives. While they are distinct disciplines, they are
intrinsically linked and share common goals and strategies. In short,

they are two peas in a pod!

Risk Management

Risk management is the process of identifying, assessing, and prioritising risks that may affect a project’s success.
This involves identifying potential risks, such as budget overruns, delays in delivery, or changes in scope, and
assessing the likelihood and impact of each risk on the project. By understanding the risks that may arise during a
project, project managers can develop strategies to mitigate them and minimise their impact on the project's

overall success.

Project Management

On the other hand, project management involves planning, organising, and executing a project to achieve
specific goals within a set timeframe and budget. Project Managers oversee every aspect of a project, from
setting objectives and identifying resources to monitoring progress and managing stakeholders. Effective project
management is crucial for ensuring that a project is completed on time, within budget, and to the satisfaction of

the project stakeholders.

Intrinsically Linked

The relationship between risk management and project management is clear: without effective risk management,
a project is more likely to encounter issues that could derail its progress. By incorporating risk management into
their project management processes, project managers can proactively identify and address potential risks before

they become major problems.
There are several key ways in which risk management and project management are linked:

1. Identifying risks: Risk management involves identifying potential risks that could impact a project's success.
By conducting a thorough risk assessment, Project Managers can identify potential risks and develop
strategies to mitigate them.

2. Assessing risks: Once risks are identified, Project Managers must assess the likelihood and impact of each
risk on the project. This helps prioritise risks and determine which ones require immediate attention.

3. Mitigating risks: Mitigating risks involves developing strategies to minimise the impact of potential risks on a
project. This could involve setting aside contingency funds, developing a backup plan, or implementing risk
mitigation measures.

4. Monitoring risks: Risk management is an ongoing process that requires continuous monitoring of potential
risks throughout the project lifecycle. By regularly monitoring risks, project managers can quickly respond to

any changes or new risks that may arise.

Conclusion

In conclusion, risk management and project management are intrinsically linked, with effective risk management
playing a crucial role in the success of a project. By incorporating risk management into their project
management processes, Project Managers can proactively identify and address potential risks, ultimately
increasing the likelihood of project success. Remember, a project without proper risk management is like sailing a

ship without a compass - it's only a matter of time before you encounter rough waters.
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